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Important notice

medibank

The information contained in this presentation is general information only. The
information contained in this presentation is not investment or financial product advice
and has been prepared without taking into account the investment objectives, financial
situation or particular needs of any particular person. To the extent permitted by law, no
responsibility for any loss arising in any way from anyone acting or refraining from acting
as a result of this information is accepted by Medibank Private Limited ("MPL") or any of
its related bodies corporate. No representation or warranty, express or implied, is made
by any person, including MPL, and its related bodies corporate, directors, officers,
employees, professional advisors and agents (“Related Parties”) as to the fairness,
accuracy, completeness, reliability or correctness of the information, opinions and
conclusions contained in this presentation.

An investment in MPL securities is subject to investment and other known and unknown
risks, some of which are beyond the control of MPL, such as general economic conditions
in Australia, exchange rates, the market environment in which MPL operates and
inherent regulatory risks in MPL's business. MPL does not guarantee any particular rate
of return or the performance of MPL securities.

Past performance information in this presentation is given for illustrative purposes only.
Itis not, and should not be relied upon as, an indication of future performance.

This presentation contains certain forward-looking statements with respect to the
financial condition, results of operations and business of MPL and associated entities
and certain plans and objectives of the management of MPL. Forward-looking
statements can be identified by the use of forward-looking terminology, including
without limitation the terms “believes”, “estimates”, “anticipates”, “expects”,
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”,
“forecasts”, "may”, “will”, “would”, “could” or “should” or, in each case, their negative
or other variations or comparable terminology. These forward-looking statements
include all matters that are not historical facts.

Such forward-looking statements are not guarantees or predictions of future performance
and are based on information, expectations and assumptions as at the date of this
presentation regarding MPL's present and future business strategies and the future
political, regulatory and economic environment in which MPL will operate.

Such forward-looking statements involve known and unknown risks, uncertainties and
other factors. The nature of such factors may cause the actual results or performance of
MPL to be materially different from the results or performance expressed or implied by
such forward-looking statements. No representation or warranty is made that any of
these statements or forecasts (express or implied) will come to pass or that any forecast
result will be achieved.

To the full extent permitted by law, MPL and its Related Parties disclaim any obligation or
undertaking to release any updates or revisions to information to reflect any change in
any of the information contained in this presentation (including but not limited to any
assumptions or expectations set out in the presentation).

All figures in the presentation are in Australian dollars unless stated otherwise and all market
shares are estimates only. Some figures, amounts, percentages, estimates, calculations of
value and fractions are subject to rounding. Accordingly, the actual calculations of these
figures may differ from figures set out in this presentation. Further, some balances subject to
rounding may not add consistently throughout this presentation.

The distribution of this presentation, including in jurisdictions outside Australia, may be
restricted by law. Any person who receives this presentation must seek advice on and
observe any such restrictions. Nothing in this presentation constitutes an offer or invitation
to issue or sell securities, or a recommendation to subscribe for or acquire securities, by or
on behalf of MPL, its related bodies corporate or any other person in any jurisdiction
including where it is unlawful to do so. This presentation is not and does not constitute an
offer to sell or the solicitation, invitation or recommendation to purchase any securities in
the United States and neither this presentation nor anything contained herein shall form the
basis of any contract or commitment. This presentation may not be distributed or released,
directly or indirectly, in the United States.

This presentation should be read in conjunction with MPL’s other periodic and continuous
disclosure announcements lodged with the ASX, which are available at www.asx.com.au.

Unless noted specifically within this presentation, all references to Operating Profit are
reported on a continuing basis.


http://www.asx.com.au/

Medibank remains focused on our customers as we continue the _..4ibank
transformation into a broader healthcare company

Major factors impacting demand in the Australian health care system
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Medibank’s strategy reflects our purpose - Better Health for Better Lives

Deliver differentiated products Continue to improve healthcare Expand the offering for

and services for customers

value and relevance for customers and grow the
customers business




Recent strategic partnerships and investments medibank
We have invested c. $200m in expanding Medibank Health
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Medibank acquires Medibank acquires Medibank announces Calvary and Medibank makes Medibank and
HealthStrong, which Home Support investment in East Medibank selected non-controlling doctors form
delivers healthcare Services (HSS]) Sydney Private as the provider to investment in new short stay,
services within which provides in- Hospital to scale its jointly deliver "My Myhealth Medical no gap hospital
residential and home healthcare short stay model of Home Hospital’ in Group jointventure in
community aged care services care South Australia Melbourne!
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» Short stay, no gap coverage in By FY22 organically

Six regions Over 220 patients have used replace the reported FY18

* Halved the number of bed the My Home Hospital service $30m operating profitof
days per episode for no gap since its official launch in S
.. joint replacement procedures January 2021
with positive patient .
Jun-2019  Dec-2019  Jun-2020  Dec-2020 \ experiences and feedback J \ J \ FY18 [baseline) Y19 FY20 /
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1 The short stay no gap joint venture program will be available for certain treatments and subject to eligibility and the conditions of the customers’ hospital policy. Any excess or co-payment that applies to a policy is still payable
2 The number of people receiving hospital substitute treatments by Medibank Health which is calculated for a given period as total days of hospital substitute treatments service / number of days in the period



Short stay, no gap pathway for joint replacements

Medibank partners with specialists and hospitals to provide a no gap patient experience1
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Patient experience:
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Consultation with
specialist

Post-surgery
consultation with
specialist

Rehabilitation in the

Prehabilitation Procedure amd Discharge decision
home

Pre-assessment !
clinic (briefing, Inpatient
patient assessment rehabilitation

& prehab plan)

Delivered by hospital and/or specialist

Delivered by a home services provider eg HSS
Benefits:

Increasing care before Providing patients with
options for most

appropriate post-acute care

No gap for patients across Reduced bed days where
acute episode of care’ clinically appropriate

procedure to enable early
discharge

1 Any excess or co-payment that applies to a policy is still payable. There may be out-of-pocket expenses associated with outpatient appointments. If there are complications or additional services beyond what is included in the no gap joint
replacement pilot program, fees may apply



My Home Hospital medibank

Improving public patient experience by enabling care through a digitally enabled network

Customer experience:
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phone call etc.)

Diagnostics
Care coordination

platform Coordinated

Medication ™ services

Telehealth & remote
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Clinical & medical
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Benefits:

Provide patients with the
choice to receive hospital

Based in the community Strong distributed provider

il ) BEE el 71 with strong links to GPs & network to ensure care

provide a single view of the
patient for the care team

treatments at home when
appropriate

other community care delivery is responsive,
providers flexible and connected




Improving long-term value and relevance of private healthcare medibank

Enabling choice and supporting innovation in preventative and proactive healthcare

Medibank will play a critical role in driving system change
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Proactive Support future growth of Myhealth as it
preventative expands its clinical footprint with additional
healthcare capabilities
Proactive .
. Virtual
preventative
: o health
Further expand Medibank’s virtual health healthcare
Virtual health offering such as digital concierge, triage,
webchat and telehealth
Customer
driven
. Medibank will continue to scale our in-home choice
Clinical : . .
care offering so that patients can substitute
homecare [

hospital treatment where appropriate

New care Clinical
settings homecare

Medibank will continue to invest and expand
New care our short stay, no gap offering across
settings additional sites, as well as establishing
pilots for new procedures

Further reforms are needed to ensure system sustainability
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