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Important notice
General & Summary Information 
The information contained in this presentation is general information about Medibank Private Limited 
(“MPL”) and / or its related bodies corporate (together, “MPL Group”) and their activities current as at 
the date of the presentation. The information is given in summary form and does not purport to be 
complete. It is intended to be read in conjunction with the verbal presentation delivered on the date of 
the presentation and MPL’s other periodic and continuous disclosure announcements lodged with 
the ASX or released on MPL's website which are available at www.medibank.com.au. 

Not advice
The information contained in this presentation is not investment, legal, tax or other advice and has 
been prepared without taking into account the investment objectives, financial situation or particular 
needs of any particular person. You should make your own assessment and seek independent 
professional advice in connection with any investment decision. Past performance information in this 
presentation is given for illustrative purposes only. It is not, and should not be relied upon as, an 
indication of future performance.

To the extent permitted by law, no responsibility for any loss arising in any way from anyone acting or 
refraining from acting as a result of this information is accepted by MPL or any of its related bodies 
corporate. No representation or warranty, express or implied, is made by any person, including MPL, 
and its related bodies corporate, their respective directors, officers, employees, professional 
advisors and agents (“Related Parties”) as to the fairness, accuracy, completeness, reliability or 
correctness of the information, opinions and conclusions contained in this presentation, including 
any forward-looking statements. 

Forward-looking statements
This presentation contains certain forward‐looking statements with respect to the financial condition, 
results of operations and business of the MPL Group and certain plans and objectives of the 
management of MPL. Forward‐looking statements can be identified by the use of forward‐looking 
terminology, including without limitation the terms “believes”, “estimates”, “anticipates”, “expects”, 
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “aspiration”, “guidance”, 
“forecasts”, “continue”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or 
other variations or comparable terminology. Statements about market and industry trends are also 
forward-looking statements.  

These forward‐looking statements are provided as a general guide only and are not guarantees or 
predictions of future performance. They are based on information, expectations and assumptions 
known to MPL as at the date of this presentation regarding MPL’s present and future business 
strategies and the future political, regulatory and economic environment in which MPL will operate.

MPL believes the expectations reflected in these forward‐looking statements are reasonable as 
at the date of this presentation, but acknowledge they involve known and unknown risks, 
uncertainties and other factors, many of which are beyond the control of MPL, which may cause 
the actual results or performance of MPL to be materially different from the results or 
performance expressed or implied by such forward‐looking statements. These factors include 
general economic conditions in Australia, exchange rates, the market environment in which MPL 
operates and inherent regulatory risks in MPL’s business.

You are therefore cautioned not to place undue reliance on any forward-looking statements 
regarding our belief, intent or expectations with respect to the MPL Group’s businesses, market 
conditions and/or results of operations.

No representation or warranty is made by any legal or natural person in relation to the accuracy, 
likelihood of achievement or reasonableness of any of these forward-looking statements, 
forecasts, prospects or results (express or implied). MPL and its Related Parties assume no 
obligation to update any forward-looking statement and to the full extent permitted by law, MPL 
and its Related Parties disclaim any obligation or undertaking to release any updates or revisions 
to information to reflect any change in any of the information contained in this presentation 
(including but not limited to any assumptions or expectations set out in the presentation).  

Financial data and rounding
Unless stated otherwise, all figures in the presentation are in Australian dollars. Some figures, 
amounts, percentages, estimates, calculations of value and fractions are subject to rounding. 
Accordingly, the actual calculations of these figures may differ from figures set out in this 
presentation. Further, some balances subject to rounding may not add consistently throughout 
this presentation.

No offer or sale
The distribution of this presentation, including in jurisdictions outside Australia, may be restricted 
by law. Any person who receives this presentation must seek advice on and observe any such 
restrictions. Nothing in this presentation constitutes an offer or invitation to issue or sell 
securities, or a recommendation to subscribe for or acquire securities, by or on behalf of MPL, its 
related bodies corporate or any other person in any jurisdiction including where it is unlawful to 
do so. This presentation is not and does not constitute an offer to sell or the solicitation, invitation 
or recommendation to purchase any securities in the United States and neither this presentation 
nor anything contained herein shall form the basis of any contract or commitment. This 
presentation may not be distributed or released, directly or indirectly, in the United States.
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Amplar Health and Medibank’s strategy to grow as a health company
Expanding our network, enhancing healthcare access, choice and affordability

2017
2018

2020 2021Meeting changing customer needs through partnering and investing in solutions led by health professionals

• Live Better: promoting health and wellbeing to all Australians through digital content, events and rewards
• Preventative health: accessible, evidence-based programs to address specific health risks

• No gap and short stay: across multiple surgical modalities, giving patients more affordability and choice in how 
their care is delivered when clinically appropriate

• Community care: supporting customers’ choice in where healthcare is delivered through programs such as 
Medibank at Home and CareComplete

• Virtual health: more sophisticated remote patient technologies supporting diagnosis and treatment across 
multiple disciplines, e.g. joint venture with Calvary and joint venture with North Coast Health Connect (NSW North 
Coast)

• Primary care: Myhealth supports GPs in playing a greater role in patient-centred, coordinated care
• Integrated care: partnerships to support the provision of connected, effective and efficient care, e.g. iMH – a joint 

venture between Medibank and Aurora Healthcare to deliver an integrated mental health care model 

Scaling profitable health businesses that strengthen Medibank’s customer proposition of value, choice and control 
and catalyse system change

Short stay and 
community care

Virtual, primary 
and integrated 
care

Health and wellbeing

* Medibank acquired HealthStrong and HSS; Medibank has minority interests in East Sydney Private Hospital, Myhealth, Medinet and Adeney Private Hospital
My Home Hospital is operated by a joint venture between Medibank and Calvary. Medibank and a group of orthopaedic surgeons are supporting MQ Health to establish a surgical facility at Macquarie University Hospital. iMH is a JV between 
Medibank and Aurora Healthcare

*

2017        2018      2019                     2020 2021                                     2022                             2023

Rebranding of 
Medibank
Health Solutions



Amplar Health has an important role as health megatrends accelerate
Supporting the growth of Medibank with strong foundational capabilities

Consumerisation 
of health

The shift to 
prevention

The rise of new 
care settings

Outcome-based
care
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1 E.g., 32% Australians currently own a smartwatch or fitness tracker. Nielsen media release. Updated September 2021
2 National Preventive Health Strategy 2021–2030. Updated December 2021

3 OECD statistics across inguinal hernia, cholecystectomy, tonsils and adenoids, septoplasty. Updated July 2022

What’s
happening

A shift to personalised, 
connected experiences, 
with consumers 
taking greater 
responsibility for their 
health with technology 
playing a critical role

Focus on better managing 
and preventing diseases 
through health 
engagement 
and prevention programs

New care settings that 
deliver quality care at 
lower costs, giving 
patients and providers
more choice, value and 
control

A connected system for 
patients, providers and 
our communities 
where incentives are 
aligned to 
health outcomes

Emerging
trends and
opportunities

Consumer push for 
greater control1

Better health service 
integration,
e.g., ePharmacy, teleGP

Preventative health spend 
expected to increase 
from <2% of 
Australia's total health 
expenditure to 5% 
by 20302

Low current uptake of 
new care settings in 
Australia compared to 
OECD countries3

Medicare Taskforce 
recommendation to 
improve coordination 
and prevention with better 
use of data and incentives



Consumerisation 
of health

The shift to 
prevention

The rise of new 
care settings

Outcome-based
care

Shift to prevention will benefit the entire health system
Example: Myhealth and Medibank trial to improve access to support for eligible Medibank customers with type 2 diabetes
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The 
problem

• Diabetes is the fastest growing chronic condition in Australia1

• 53% of diabetes is linked to being overweight and obese2

• Two-thirds of Australians are above a healthy weight3

• Can be difficult for customers to access and navigate care

How we
respond

Medibank and Myhealth partnership
• New trial initiative allows Myhealth GPs to refer eligible customers directly 

to the Medibank Type 2 Diabetes Program
• Training to upskill Myhealth GP’s about the program
• Trial has commenced in a select sample of NSW Myhealth clinics

Benefits

Customers
• Access to the program that aims to support participants learn to manage 

type 2 diabetes through diet and lifestyle
• A supported referral pathway into the program that leverages the trusted 

relationship between the patient and their GP
• Continuity and coordination of care for the patient
Medibank
• Supports retention through personalised experiences to help customers 

with their specific health needs
• Differentiates our insurance offerings
• Reduces future benefit outlays
Health system
• Reduction in burden of chronic disease 

Medibank Type 2 Diabetes Program
Established November 2020

Personalised care
Individualised goals for weight loss 
and meal planning, supported by a 

dietitian

Consultation with dietitians
Up to 10 video consultations with a 

dietitian experienced in type 2 
diabetes and weight loss

Education and resources
Information about how to best 

manage type 2 diabetes and what to 
eat, plus practical aids like a food 
shopping guide, cookbook, weight 
loss scales and a measuring tape

Meal replacements
Up to 18 weeks of meal 

replacements, delivered at no extra 
costs

Current referral pathway Myhealth / Medibank trial

Medibank customer is diagnosed with 
type 2 diabetes

Customer learns about Medibank’s Type 
2 Diabetes program

Customer self-refers into the program 
with endorsement from their GP

Medibank customer is diagnosed with 
type 2 diabetes

Myhealth GP refers eligible customer 
directly into Medibank’s Type 2 

Diabetes program

1 Source: Diabetes Australia. www.diabetesaustralia.com.au
2 Source: Australian Institute of Health and Welfare study “Impact of overweight and obesity as a risk factor for chronic conditions” released 13 April 2017:
3 Source: Australian Bureau of Statistics 2017-2018 National Health Survey  



Consumerisation 
of health

The shift to 
prevention

The rise of new 
care settings

Outcome-based
care

The rise of new care settings in mental health
Example: Medibank and Aurora Healthcare extending care to incorporate additional support services in home and in the community
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Customer
need

• Continuity of mental health care and out-of-hospital support
• Greater access, choice and flexibility to mental health services, including 

outside an acute hospital setting, where appropriate
• c. 6 month wait for outpatient psychiatry over the past 2 years1

How we
respond

iMH – an innovative and integrated mental health model
• 50/50 JV between Aurora Healthcare and Medibank (Amplar Health)
• 153 new mental health beds across 3 new hospitals in NSW and ACT
• Extends hospital care to incorporate additional support services including 

in-home care, telehealth and care coordination
• These services typically not included under a traditional psychiatric model

Benefits

Customers
• iMH will look to provide these services at no additional cost for patients with 

eligible private health insurance2

• Aims to support long-term recovery with integrated inpatient and out-of-
hospital care helping patients access support when and where they need it

• Model designed around individual needs and circumstances with treatment 
options beyond hospital-centric care

Medibank
• Future share of profit
• Innovation in new care settings
Health system
• Helps address the growing demand for private mental health services
• Resources in mental health are appropriately used for differing customer needs

Flexible care pathways and support

Range of additional mental health treatments (clinician led)

3
new hospitals

153
new mental 
health beds

1 In the Aurora Healthcare network
2 Excess or co-payment may apply
3  Medibank’s investment $15.5m

$31m3

Initial investment 
from the JV

- Aurora and Medibank JV

Overnight 
hospital Community careDay hospital

Individual 
telehealth

Post-
discharge 

support

Care 
co-ordination

Group 
therapy

In-home



Our vision is to create the best health and wellbeing for Australia
Amplar Health has a key role in delivering on our vision and further supporting Medibank customers
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Better Health for Better Lives

No gap network 
A national network 
for joint replacement, 
endoscopy and some 
general surgery 
procedures

Members’ Choice 
Advantage Network 
for optical, dental 
and 8 ‘Move’ modalities

Our hospital and 
ancillary provider 
network

Suite of preventative programs

Portfolio of 
investments and 
services

Expanding in 
health through new 
models of care to 
meet customer 
needs

Supporting and 
inspiring health 
and wellbeing and 
prevention

Leading and 
differentiated 
health and 
other insurance 
products

With a broad 
range of 
unique 
networks 
across health

Increasing customer
choice, value
and control

Homecare Telehealth

New investment

MyHome Hopsital is an SA Health service 

We are aiming to invest 
$150m-$250m inorganically
over 3 years

Primarily in health and 
wellbeing, primary care 
and new care models 
(including additional 
short stay hospitals)

To increase scale, 
expand geographic 
coverage and add new 
capability
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