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Important notice

The information contained in this presentation is for information purposes only. The
information contained in this presentation is not investment or financial product advice and
has been prepared without taking into account the investment objectives, financial situation
or particular needs of any particular person. To the extent permitted by law, no responsibility
for any loss arising in any way from anyone acting or refraining from acting as a result of this
information is accepted by Medibank Private Limited (“MPL") or any of its related bodies
corporate. No representation or warranty, express or implied, is made by any person,
including MPL, and its directors, officers, employees, professional advisors and agents
["Related Parties”) as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation.

An investment in MPL securities is subject to investment and other known and unknown
risks, some of which are beyond the control of MPL. MPL does not guarantee any particular
rate of return or the performance of MPL securities.

Past performance information in this presentation is given for illustrative purposes only and
should not be relied upon as (and is not) an indication of future performance.

This presentation contains certain forward-looking statements with respect to the financial
condition, results of operations and business of MPL and associated entities and certain
plans and objectives of the management of MPL. Forward-looking statements can be
identified by the use of forward-looking terminology, including, without limitation, the terms
“believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, “goals”,
“targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will", “would”, “could” or
“should” or, in each case, their negative or other variations or comparable terminology.
These forward-looking statements include all matters that are not historical facts. Such
forward-looking statements involve known and unknown risks, uncertainties and other
factors which because of their nature may cause the actual results or performance of MPL to
be materially different from the results or performance expressed or implied by such
forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding MPL's
present and future business strategies and the political, regulatory and economic
environment in which MPL will operate in the future, which may not be reasonable, and are
not guarantees or predictions of future performance.

No representation or warranty is made that any of these statements or forecasts (express or
implied] will come to pass or that any forecast result will be achieved.

Forward-looking statements speak only as at the date of this presentation and to the full
extent permitted by law, MPL, its affiliates, related bodies corporate and Related Parties
disclaim any obligation or undertaking to release any updates or revisions to information to
reflect any change in any of the information contained in this presentation (including, but not
limited to, any assumptions or expectations set out in the presentation).

All figures in the presentation are A$ unless stated otherwise and all market shares are
estimates only. A number of figures, amounts, percentages, estimates, calculations of value
and fractions are subject to the effect of rounding. Accordingly, the actual calculations of
these figures may differ from figures set out in this presentation.

The distribution of this presentation including in jurisdictions outside Australia, may be
restricted by law. Any person who receives this presentation must seek advice on and
observe any such restrictions. Nothing in this presentation constitutes an offer or invitation to
issue or sell, or a recommendation to subscribe for or acquire securities in any jurisdiction
where it is unlawful to do so. This presentation is not, and does not constitute, an offer to sell
or the solicitation, invitation or recommendation to purchase any securities in the United
States and neither this presentation nor anything contained herein shall form the basis of any
contract or commitment. This presentation may not be distributed or released, directly or
indirectly, in the United States.

This presentation should be read in conjunction with MPL’s other periodic and continuous
disclosure announcements lodged with the ASX, which are available at www.asx.com.au.
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Medibank - who we are

Purpose
Better Health for Better Lives

Health Insurance

medibank

Healthier, Effortless, Proactive Simple, Easy, Affordable

Health services

Population Health Telehealth In-home & aged care Care management
Provision of health Support, mental health Medibank at Home (rehab, trialling chemo, CareComplete suite of programs
services services, coordination and dialysis & palliative in the home], (CareFirst, CarePoint,

navigation physiotherapy, pain management and podiatry CareTransition), concierge

Diversified insurance
0 . . .
°o° Pet insurance @ Travel insurance @ Life insurance
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Summary of 1TH18 results

Solid first half operating result. Focus remains on customer initiatives to grow our PHI and health
services business

Health Insurance Medibank Health

operating profit operating profit Interim dividend

Group NPAT

$245.6m $277.3m $25.2m 5.5¢cps

45.9% 4 11.2% 4 45.79% 4 48%

Health Insurance result reflects encouraging improvement in revenue trajectory, the initial benefit from
our productivity program, moderate underlying claims growth and higher claims provision release

Premium revenue $3,175.1m, up 1.8%
Gross margin 17.3%, up from 16.9% in 1H17, assisted by claims provision release
Management expense ratio 8.6%, down from 8.9% in TH17
Operating margin 8.7%, up from 8.0% in 1H17
- Adjusting for claims provision release, operating profit $243.5m", operating margin up 20bps to 7.7%

[ 4
1 Health Insurance operating profit of $277.3m includes the benefit of a $33.8m claims provision release in TH18. The prior corresponding mEdILbanI(

4 period included a claims provision release of $15.2m



Medibank strategy
& FY18 priorities
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Strategy & FY18 priorities

Reinvesting in our customer offer, improving market share & growing our health services business

Deliver enhanced Continue to improve Expand the offering for
products and services healthcare value customers and grow
for customers for customers the business

Strategic

pillar

* More proactive and * Expand payment integrity * Further distribution
personalised communication program to parts of the partnerships
claims portfolio historically

* Grow non-resident business
less of a focus

* Continue digital enablement

FY18 2 PRI O e Sy . F ducing L l * Expand diversified insurance
priorities * Expand breadth and reach of cgf:z:giﬁpllfg\ll?r?g E\:va\tlta)r:gr offer
health and wellbeing advice health outcomes « Health services expansion

* Enhance offering to recognise
and reward membership

Drive simplicity and productivity | Further leverage data | Accountability

6 medibank

* Lead health system reform




Deliver enhanced
products & services
for customers
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Deliver enhanced products and services for
customers

More proactive Continue digital Expand breadth Enhance offering
and personalised enablement and reach of to recognise and
communication health and reward

wellbeing advice membership

SN =N He

O
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Enhance offering to recognise and reward
membership

Priority program

Enhance offering * $20m one-off loyalty bonus for our Medibank Priority (10 year+)
to recognise and members with hospital & extras cover

reward * Priority program recognises the tenure of our longest serving
membership members:

o Dedicated member service line
o Hospital support

o Exclusive offers

* Outbound communication of the Priority offering and loyalty bonus
commences in June and will continue throughout this calendar year
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Continue to improve
healthcare value for
customers
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Improve healthcare value for customers
Strong agenda enabled by Medibank’s data analytics

Active role in

health system
reform

Expand_payment Reduce low value

integrity program care and improve
customer outcomes

® O, =

medibank
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Value-based healthcare purchasing

Partnering with providers to improve quality, experience & affordability

Hospitals Specialists
Reduce low * Introducing new funding models - * Improving surgeons’ access to
IR e = rep—— bala_nce price and volume to recognise mform_atwn on _cllnlcal measures
= . quality and outcomes and price variation
improve
customer » Sharing information to address * Sharing insights and creating
. variation - benchmarking reports, momentum for change by engaging
outcomes quarterly hospital performance with health stakeholders -
meetings colleges, societies and consumer
groups

* Measuring standard set of clinical
indicators for 11 most common
procedures - covering 40% of all
surgeries and 50% of Medibank outlays

* Introducing patient reported
experience measures (PREMS)

medibank
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Scrutinising cost and reducing waste

Improving healthcare outcomes, experience and affordability

* Reducing low value care in five key target areas where evidence
suggests there is little benefit to patients

Reduce low
value care and * Working with healthcare stakeholders to deliver best practice
improve healthcare
Customer  Reducing Hospital Acquired Complications (HACS) and unplanned,
outcomes related readmissions
* Improving cost transparency through ease of access to Medibank’s
GapCover scheme and enhanced Find a Provider search, People Like You

Interactive tool, and partnerships with Healthshare

* Reducing unexpected out-of-pocket costs for our customers through
tools such as Medibank’s procedure cost estimator and upcoming
My Medibank out of pocket calculator

medibank
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Expand the offering
for customers and
grow the business
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Expand offering for customers & grow the business

Growing the core business and transforming into a broader health services
company

Distribution
partnerships

Grow non- Expand Health services
resident and diversified expansion

corporate Insurance offer

business

wad | O ®
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Health services expansion

Helping customers take control of their health and wellbeing

Prevention Choice

of illness and of the right health
chronic disease; and wellbeing options,
helping people including how and
stay well. where healthcare
Is delivered.

Achieving the triple aim of healthcare
* Improve health outcomes
* Enhance patient experience

* Reduce costs

Support

For people to understand and
take control of their health
and wellbeing and navigate

the health system.

...while providing serious differentiation
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Choice

Providing increased choice over how and where healthcare is delivered

* Medibank at Home - “What is better?” campaign

Health services * Medibank at Home has the potential to reduce healthcare costs,
expansion iImprove healthcare, and lead to higher patient and carer experience

* Rehabilitation at Home - available to all customers holding combined
cover following a hip or knee replacement surgery, where clinically
appropriate. On track for 750 participantsin FY18

* Integration of HealthStrong acquisition proceeding in line with
expectations

* Trialling chemotherapy, dialysis, palliative care at home using
experienced providers of community-based care

medibank



Health system reform
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Health system reform

Greater transparency, affordability and value in healthcare

PHI reform will:
Make PHI

easier to
understand
& compare
Increase
participation
by young
Australians

Improve
access to

mental
health

services Improve
transparency

of healthcare
costs &
quality

19

Make PHI
more
affordable

Address
imbalances
& waste in

system

Broader regulatory landscape

ot

Australian Government

Department of Health

Medicare Benefits Schedule
Review

Prostheses List Advisory
Committee

Private Health Ministerial

Advisory Committee

Out-of-Pocket Costs
Committee

Improved Models of
Care Working Group
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Outlook
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Outlook

* The Medibank Group has pleasingly seen stable policyholder numbers in the March quarter

* We continue to expect similar underlying revenue trends to the first half, adjusted for the 3.88%
rate change on April 1

* We have seen a continued period of soft hospital utilisation. We expect this to continue in the
second half, albeit the benefit will be somewhat offset by lower receipts from the risk
equalisation pool. Ancillary utilisation is down modestly on TH18, as expected

* Ontrack to deliver $20m of productivity savings for FY18. Full year management expenses are
expected to be below those recorded in 2017

* Capital position remains strong. For FY18 we expect our dividend payout to be towards the top
end of the 70-80% range

medibank
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Questions
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